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INVESTMENT IN 
INDUSTRIAL PARKS 

WHAT IS AN INDUSTRIAL PARK? 

Source: consolidated data based on official reports submitted to the Ministry of Economy and industrial park surveys as of Q1 2026.

INDUSTRIAL PARKS IN NUMBERS

A READY-TO-USE PLATFORM FOR LAUNCHING INDUSTRIAL MANUFACTURING 

+ UAH 15.68 billion  

as of Q1 2024 

UAH 
30,5 

billion

Investment Growth: 

as of Q1 2026

UAH 
45,18 

billion

YULIA 
SVYRYDENKO

DMYTRO 
KYSYLEVSKYY

Prime Minister of Ukraine

Deputy Chairman of the Parliament
Committee on Economic Development.
Responsible in the Verkhovna Rada of Ukraine
for the “Made in Ukraine” policy 

Active government support for the development of industrial park infrastruc-
ture throughout 2024–2025 is already delivering tangible results. New facto-
ries and production lines are opening in industrial parks almost every month. 
Our goal is to create favorable conditions for attracting industrial investment 
and generating high-quality, well-paid jobs for Ukrainians, even amid the real-
ities of a full-scale war. 

In 2026, the Government continues to support the development of industrial 
infrastructure within industrial parks. State budget funds are allocated on a 
co-financing basis for the construction of energy facilities, access roads, water 
supply, and wastewater systems. Each such project requires the industrial park 
to commit to constructing at least 5,000 m² of industrial facilities and attract-
ing no fewer than two manufacturing enterprises as resident participants. 

The Government views industrial parks as an essential component of 
the “Made in Ukraine” policy aimed at strengthening domestic manu-
facturers. The consistent implementation of this policy remains a long-
term state priority. I would like to thank everyone who continues to build and 
create during wartime. 

Industrial parks in Ukraine are created and developed at the intersection of 
the interests of three key stakeholders: business, the state, and local commu-
nities. Only when all three parties recognize the importance of cooperation do 
industrial parks begin to evolve from visually impressive concepts into truly 
effective projects. 

Entrepreneurs operating within industrial parks benefit from significant sav-
ings in both time and capital thanks to ready-to-use land plots, built infrastruc-
ture, and management company services, as well as tax and customs incen-
tives. The Government, in turn, receives tax revenues from newly established 
factories to help finance the Armed Forces of Ukraine. Local communities ben-
efit through job creation and personal income tax revenues allocated to local 
budgets. This synergy is shaping a fundamentally new culture of interaction 
between business and the state: minimum barriers and maximum facilitation.

As industrial parks’ management companies increasingly recognize 
the effectiveness of the “Made in Ukraine” policy, they are becoming 
leading drivers of its programs designed to stimulate manufacturing, 
investment, and exports. In this way, industrial parks are transforming from 
industry-designated territories into dynamic business environment that gen-
erates new meaning and new opportunities for Ukraine’s development. 

Availability of 
ready-built 
industrial facilities

Stronger business 
case enabled by 
incentives

Services provided 
by management 
companies

Fast connection to utilities and 
ready industrial infrastructure

Ready-to-use land plots of 
the required size
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“Modern industrial parks 
are a blueprint for a 
strong Ukraine with a 
resilient economy and a 
decent standard of living.”

Four years have passed since the adoption of the 
updated industrial park legislation. How would 
you compare the current state of the sector with 
the situation in 2022?

Four years ago, the full-scale invasion by Russian occupiers 
triggered a massive wave of industrial companies’ reloca-
tion. At that time, the key task for the Government and local 
communities in western and central Ukraine was to prevent 
factories from moving abroad and preserve them for our 
country. At the time, European Union countries were offering 
our entrepreneurs quite attractive terms for relocating their pro-
duction facilities—they covered nearly all associated costs and 
capital investments. At this critical juncture, industrial parks be-
came the tool that enabled local communities to convince many 
Ukrainian industrialists not to move abroad, despite the security 
risks. But the main argument at the time was not even the tax 
and customs incentives provided for by law, but a sharp change 
in the Government’s attitude toward business. It became clear to 
everyone: as long as the factories are running, the country is alive. 
It turned out that in wartime, Ukrainians—even at the everyday 
level—assess the state of affairs in the country not only by the 
news but also by the stability of the industrial enterprises around 
them. If the factory chimney is “smoking,” it means it’s not time 
to leave yet. If I compare the situation four years ago with today’s, 
I can confidently say that there has been a significant shift at all 
levels of central and local authorities in their attitude toward in-
dustry. Now, industrial parks are an important component of the 
comprehensive “Made in Ukraine” development policy for Ukrain-
ian manufacturers.

Once the relocation wave of 2022–2023 ended, 
industrial parks entered a new stage of devel-
opment — intense competition for investment. 
What factors now determine success in this 
competition?

Indeed, we are already seeing cases where investors planning to 
build new factories negotiate simultaneously with several indus-
trial parks. The winners are those management companies willing 
to absorb the maximum amount of risk and upfront costs. Ready-
to-use engineering and transport infrastructure is no longer a 
decisive competitive advantage, as it once was, but rather the 
minimum entry requirement. Without it, investors do not even 
consider participation in an industrial park. The harmful illusion 
held by many community leaders — that some “magician” 
would arrive in an empty field with a helicopter full of dol-
lars, build roads, gas supply, water systems, electricity in-
frastructure, and a factory with 500 jobs — is now firmly in 
the past. 

Competition for investment is not won by attractive presenta-
tions, but by industrial sites fully equipped with the infrastructure 
businesses actually need. Although now, in 2026, even this alone 
may no longer be sufficient to ensure an industrial park is confi-
dently filled with resident companies. 

So, are industrial parks now entering an even 
more competitive stage in the race for invest-
ment?

Yes, and a major driver of this shift has been the state’s 
co-financing program launched in 2024, under which the 
Government allocates infrastructure funding for industri-
al parks on a 50:50 co-financing basis each year. Funding 
for this program has also been included in the 2026 state 
budget. As a result, dozens of industrial parks across Ukraine 
have either already built or are currently developing engineering 
infrastructure. This is no longer a differentiating factor — it has 
become the new baseline. Competition is therefore moving to an 
entirely new level. Today, the decisive factor is the professional 
capability of industrial park management teams. They must be 
prepared to help industrial investors secure long-term, afforda-
ble financing, guide them through all permitting procedures, fa-
cilitate introductions to regional governors and respective indus-
try deputy ministers, integrate them into supervisory boards of 
local vocational schools to support workforce training, and con-
nect them to programs under the “Made in Ukraine” policy. These 
programs include everything from 5–7–9 concessional loans, 
UAH 8 million processing grants, and 15% compensation for pur-
chased machinery and equipment, to war risk insurance. Each of 
these services provides businesses with measurable financial and 
time savings. If an IP management team still lacks expertise or 
connections in any of these areas, they need to build those knowl-
edge and connections immediately. Because tomorrow, investor 
expectations will be even higher.

In Ukraine, several industrial park development 
models have emerged depending on who initiat-
ed the project: municipal parks, developer-led 
parks, and parks built around a large anchor 
investor. Which model is proving most effective? 

All three models are viable and have already demonstrated ef-
fectiveness. An anchor investor usually provides strong momen-
tum for the rapid launch of manufacturing operations within 

an industrial park, which is critically important. However, with 
some exceptions, after this initial phase, attracting addition-
al residents often slows down. Anchor investors should better 
recognize the value of bringing third-party businesses into their 
parks and begin taking concrete steps in this direction. Munici-
pal industrial parks have certain benefits from the direct involve-
ment of local community leaders, which simplifies the resolution 
of many startup challenges. However, many entrepreneurs 
remain cautious about partnering with municipalities 
due to perceived political risks. Municipal parks need to 
actively address and overcome these concerns. Against 
this backdrop, industrial parks developed by private de-
veloper companies are currently showing the strongest 
growth dynamics. They are proactively building lease-ready 
facilities and investing in service quality. However, in some cas-
es, they place too much emphasis on logistics business rather 
than manufacturing. It is important not to forget that industri-
al parks are, first and foremost, about industrial production. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If an industrial park consists only of warehouses, 
should it prepare for removal from the Register? 

Industrial parks are expected to host operating factories. How-
ever, I would not automatically exclude such cases. We already 
have examples where IP residents initially occupied warehouse 
space and later installed manufacturing lines. If those intentions 
are genuine and supported by practical actions, such parks are 
not in the risk zone. More broadly, parks that combine both man-
ufacturing and logistics capacities will always offer stronger value 
propositions to investors. For me, modern industrial parks repre-
sent a blueprint for a strong Ukraine with a resilient economy and 
a decent standard of living.

Dmytro Kysylevskyy
Deputy Chairman of the Parliament Committee on 
Economic Development. Responsible in the Verkhovna Rada 
of Ukraine for the “Made in Ukraine” policy 

The author of Ukraine’s industrial park legislation and Deputy Chairman of the Parliament Committee on 
Economic Development, Dmytro Kysylevskyy, shared insights on the current state of industrial park devel-
opment and the future outlook for this sector of the economy.

“Today, the decisive factor is 
the professional capability of 
industrial park management 
teams. They must be prepared 
to help industrial investors 
secure long-term, affordable 
financing, guide them through 
all permitting procedures, 
facilitate introductions to 
regional governors and 
respective industry deputy 
ministers”
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Overall, there seems to be a paradoxical impres-
sion that the state, local communities, and busi-
nesses were all somehow waiting for war before 
finally beginning to actively develop industrial 
parks. 

In reality, the war forced the state to reassess the critical role of 
industry in national resilience. Local communities also realized 
that under missile attacks, importers simply halt operations, IT 
professionals pack their bags and relocate, while factories con-
tinue operating, paying salaries, and generating tax revenues. 
As for businesses, they had long been waiting for the types of 
support programs that now form the foundation of the “Made 
in Ukraine” policy.  Thus, the war can be viewed not only as 
a factor of crisis, but also as a form of healthy stress that 
restored common sense to the relationship between the 
state, communities, and entrepreneurs. An effective indus-
trial park emerges precisely at the intersection of government 
incentives, community interest in jobs and tax revenues, and the 
resilience of business.

In what direction should we expect industrial 
park legislation to develop?

I remain in constant contact with virtually all active industrial 
parks and regularly receive feedback on issues that can be re-
solved legislatively. A draft law containing a package of such 

improvements and technical amendments is ready for second 
reading in the Verkhovna Rada. In particular, the planned changes 
include the following:

•	 expanding the list of facilities allowed within industrial parks 
to include renewable energy facilities, energy storage systems, 
and water supply infrastructure; 

•	 expanding the list of economic activities allowed for industrial 
park participants – in particular, energy generation and stor-
age, including energy from renewable sources (as an auxiliary 
function only); 

•	 introducing a new legal basis for expanding industrial park 
boundaries upon request of the management company. At 
this time, expansion is possible only if there is no space left for 
new residents within the existing territory; 

•	 allowing a simplified procedure for converting agricultural land 
outside city limits for industrial park development; 

•	 allowing the initiator and management company to be the 
same legal entity;  

•	 enabling industrial park management companies to access af-
fordable financing under the 5–7–9 program, along with sever-
al other changes.

INVESTORS ARE BUILDING 
FACTORIES IN UKRAINIAN 
INDUSTRIAL PARKS

FROM PRESENTATIONS TO PRODUCTION FACILITY LAUNCHES

As of the end of 2024 As of the end of 2025

37 factories
built or under construction 

25 factories 
built or under construction 

01

Exemption from 
import VAT and 
customs duties 
on manufacturing 
equipment accord-
ing to designated 
UCG FEA codes

01

Possibility of state budget financ-
ing for infrastructure and utility 
connections to IP*  

02

10-year corporate 
income tax exemp-
tion for eligible 
activities subject to 
reinvestment

02

Possibility of compensation for 
utility connection costs within the 
park* 

03

The right of local 
communities to 
provide local tax 
benefits

GOVERNMENT 
INCENTIVES FOR 
INDUSTRIAL PARKS

Fiscal incentives 

Financial incentives 

* Financial incentives apply only if funding is available. The 2026 state budget allocates UAH 1 billion for industrial park infrastructure 
development. 
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MINISTRY OF ECONOMY ACCEPTS 
APPLICATIONS FROM INDUSTRIAL PARKS 
FOR INDUSTRIAL INFRASTRUCTURE 
FINANCING — OLEKSII SOBOLEV

INDUSTRIAL PARK IN KRASYLIV, 
KHMELNYTSKYI REGION, ATTRACTS 
GERMAN INVESTMENT

The Krasyliv Technoport industrial park (city of Krasyliv, Khmelnytskyi region) has secured 
its first foreign industrial investment. German company Goldhofer AG has launched pro-
duction of components and spare parts for semi-trailers used in oversized cargo transpor-
tation at the park’s territory. 

The total value of Goldhofer AG’s investment project in Krasyliv amounts to 
€4.5 million, of which €1.5 million has already been invested. The facility currently 
employs 36 workers, primarily welders. At present, monthly production output is suf-
ficient for components used in 7–8 semi-trailers. Finished products are exported to Ger-
many. 

The management company of the industrial park has also signed a memorandum to attract 
another foreign investor — Polish company Modular. There are plans to expand the park's 
area to satisfy the investor's production requirements. 

In addition, Ukrainian company Aton Energy has launched production of heat exchangers 
for solid-fuel boilers within the industrial park.  

The Krasyliv Technoport industrial park was established in 2023 on part of the territory of 
the Krasyliv Machine-Building Plant, which had remained unused for a long period.

The Ministry of Economy, Environment, and Agriculture has begun accepting applica-
tions from industrial park management companies for state co-financing of industri-
al infrastructure development. This was announced by Minister Oleksii Sobolev. The 
Minister noted that the program provides funding for development of industrial in-
frastructure, connection to power grids, and restoration of damaged facilities. The 
funding volume is up to UAH 150 million per application (up to UAH 200 million 
for restoration of destroyed facilities). Funds are provided on a 50/50 co-fi-
nancing basis. Applicants are also required to attract at least two manufacturing en-
terprises and commission at least 5,000 square meters of industrial real estate. 

“The creation of ready-to-use industrial sites with all required utilities allows investors 
to save both time and money when launching new manufacturing facilities. Industri-
al parks are an important component of the ‘Made in Ukraine’ policy,” noted Oleksii 
Sobolev.

The 2026 state budget allocates UAH 1 billion for the development of industrial 
park infrastructure. 

TOP AREAS OF STATE INCENTIVES 
FOR INDUSTRIAL PARKS

Source: Based on data from the Ministry of Economy of Ukraine as of Q1 2026. 

INDUSTRIAL PARKS IN FIGURES 

UAH 49.8 MILLION

Gas supply 

UAH 447.9 MILLION

Connection and construction 
of power grids 

56 PROJECTS FINANCED 
2024–2025 allocated :

UAH 1.98 BILLION UAH 1 BILLION 
Planned for 2026:

UAH 130.9 MILLION

Construction and 
reconstruction of 
railway tracks 

UAH 528.3 MILLION

Construction of water 
supply and wastewater 
infrastructure 

UAH 16.8 MILLION

Capacity fee 
compensation 

UAH 576.1 MILLION

Construction and repair 
of access roads 

UAH 231.2 MILLION

Construction and 
reconstruction of 
substations 
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“Industrial Parks Are Becoming 
Platforms for Realizing Our 
Economic Sovereignty”

In your opinion, how active should the state’s role 
be in the development of industrial parks?

The state has identified industrial parks as one of the key instru-
ments of the “Made in Ukraine” policy. Our role in this process 
must be as active as possible. Today, the state is not merely a reg-
ulator — it is building the framework for a new phase of industrial 
recovery, where industrial parks become platforms for realizing 
our economic sovereignty.

The Government offers industrial parks a 
program to compensate expenses for utility 
connections and infrastructure construction. 
What should the state receive in return for these 
industrial park infrastructure investments?

State investments in industrial park infrastructure are not irre-
versible expenses, but rather strategic capital investments with 
a clear payback period and measurable performance indicators. 
By receiving state funding, an applicant commits to constructing 
at least 5,000 square meters of industrial facilities and attracting 
at least two actual manufacturing enterprises within three years. 
This allows us to clearly forecast outcomes: by the end of 2027, we 
expect the launch of at least 30 new factories and 75,000 square 
meters of modern industrial real estate. The ultimate result for 
the state is sustainable budget revenues at all levels through tax-
es and the creation of thousands of jobs in local communities.

Ukraine’s state budget is currently heavily 
supported by international aid. How do foreign 
partners assess the Government’s priority of 
developing industrial parks? 

Our international partners clearly understand that international 
aid is a resource for survival, but sustainable development and 
genuine independence are only possible through the restoration 
of our own industrial potential. That is why organizations such as 
the World Bank, United Nations Industrial Development Organ-
ization, Deutsche Gesellschaft für Internationale Zusammenar-
beit, and Swiss State Secretariat for Economic Affairs not only 
support the priority of industrial park development but are also 
active participants in this process. They view this direction as a 
tool for transparent and structured reindustrialization aligned 
with the best global standards. For donors, industrial park de-
velopment signals that Ukraine is preparing the foundation for 
private investment, which in the long term should replace direct 
budget support. 

Is the Ministry of Economy satisfied with the im-
plementation of IP infrastructure development 
projects that received state support? 

We operate in the language of facts. In 2024, state incen-
tives were provided to 15 industrial parks for the implemen-
tation of 34 infrastructure projects. This momentum contin-
ued in 2025, when 13 industrial parks received support for the 
construction of 22 infrastructure projects. Of these, 7 sites were 
completely new participants in the program, and 6 parks received 

Vitaly Kindrativ 

Deputy Minister of Economy, Environment, and Agriculture Vitaly Kindrativ shared his perspective on the 
role industrial parks should play in transforming the structure of Ukraine’s economy. 

repeat funding to expand their capacities within the established 
funding limits. Today, we can state that construction at these 
sites is progressing at full speed, and some projects have already 
been completed.

How does the Ministry control the targeted use 
of state funds allocated for industrial park devel-
opment? 

The entire process is strictly regulated by Cabinet of Ministers 
Resolution No. 644, which establishes a mechanism ensuring that 
funds never come under the applicant’s unrestricted control. For 
private management companies, funds are accumulated in spe-
cial escrow accounts at state-owned banks. For applicants that 
are municipal enterprises, funds are held in non-budget treasury 
accounts. The payment procedure itself includes several verifica-
tion stages. In order for funds to be transferred to a contractor, 
the applicant must submit a work completion certificate with a 
mandatory signature of a consulting engineer. In addition, appli-
cants shall provide documents confirming payment of their own 
co-financing share within the project. Only after the state bank 
or Treasury verifies that all these conditions have been met, the 
payment is released to the contractor.

The Government has already gained initial expe-
rience investing in industrial park infrastructure. 
Are improvements to state support procedures 
being prepared based on this experience?

This year, we have introduced another package of amendments 
to the state incentive procedures, with some proposals submit-
ted by businesses and others initiated by Prime Minister Yulia 
Svyrydenko.  One of the key innovations was the expansion 
of the preferential co-financing programme under the 
80/20 formula. Previously, this mechanism applied only to 
de-occupied territories; however, it has now been extend-
ed to frontline communities that continue operating under 
extremely challenging security conditions. A separate and 
highly important focus in the new package of amendments is on 
the industrial parks whose infrastructure has been damaged or 
completely destroyed as a result of attacks by the Russian Fed-
eration. Our goal is to provide these sites with rapid support so 
they can restore operations and return to fulfilling their economic 
functions as quickly as possible.

The Ministry is responsible both for including IP 
in the Register and excluding them from it. Who 
gets removed from the Register, and for what 
reasons? 

Recently, the Cabinet of Ministers of Ukraine adopted a resolu-
tion to remove seven industrial parks from the State Register. 
The primary reason was that these sites failed to attract a single 
industrial manufacturer for more than three years. Our analysis 
showed that due to insufficient capital investment in site prepa-
ration, workshop construction, and utility connections, these 
parks failed to achieve the necessary investment attractiveness, 
making it practically impossible to launch real economic activi-
ty. It is important to understand that removal from the Register 
does not mean liquidation of the park itself. It may continue op-
erating as an industrial site, but without the right to receive any 
state incentives. Exclusion is primarily intended as an incentive 
to address shortcomings in infrastructure preparation. After six 
months, the initiator may reapply for inclusion in the Register. 

How do you see the future role of industrial parks 
in the development of Ukraine’s economy? 

We see the future role of industrial parks as the main foundation 
for Ukraine’s strategic transition from an outdated raw-material 
economic model to a modern manufacturing economy with high 
added value. A separate and extremely important vector of 
this development is the transition toward a model of eco-in-
dustrial parks. In 2025, Ukraine became the first country 
in Europe and the second country in the world to approve a 
national standard for eco-industrial parks. At present, the 
Parliament of Ukraine is already preparing corresponding 
amendments to the respective law in order to formalize this 
model at the legislative level. This decision is strategically im-
portant for Ukraine’s European integration and global compet-
itiveness. The implementation of the eco-industrial park model 
will allow participating enterprises to align their production pro-
cesses much more closely with strict European Union standards, 
particularly in the areas of: energy efficiency, decarbonization, 
and circular economy. This opens doors for Ukrainian manufac-
turers to access new markets where product sustainability is a 
mandatory condition for market entry. Thus, within the frame-
work of the “Made in Ukraine” policy, we are building not merely 
industrial zones, but modern innovation ecosystems.

Deputy Minister of Economy, Environment, 
and Agriculture  
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Maksym Kozytskyi, 
Head of the Lviv Regional 
Military Administration

INDUSTRIAL PARKS 
ARE A TOOL FOR 
PRESERVING UKRAINE’S 
MANUFACTURING 
POTENTIAL

Industrial parks are a key instrument for the economic growth, so-
cial stability, and technological modernization of Lviv Region. Their 
role extends beyond simply attracting businesses — they are about 
creating added value within the region, developing deep process-
ing industries, localizing production chains, and integrating small 
and medium-sized enterprises into industrial ecosystems. 

The social impact is equally significant. Industrial parks cre-
ate new jobs with competitive labor remuneration, reduce 
labor migration, encourage the return of skilled profession-
als, and stimulate the development of vocational education 
tailored to the needs of the real sector of the economy. 

Today, investors choose not simply a territory, but a set of condi-
tions: speed of launch, predictability of regulatory policy, quality of 
infrastructure, and access to workforce and logistics. An industrial 
park helps remove a significant share of business barriers. It offers 
ready-to-use engineering infrastructure, utility connections, trans-
parent land documentation, and institutional support from public 
authorities. In practice, this means reducing the time from an in-
vestor’s decision to the launch of production. For Lviv region, addi-
tional competitive advantages include geographic proximity to the 

European Union, developed transport logistics, availability of qual-
ified personnel, and the status of a relatively secure rear region. 

Industrial parks are now gaining additional importance as an in-
strument for business relocation and preservation of the country’s 
manufacturing potential. Security risks have objectively increased, 
and this is reflected in the planning of new projects. The focus is 
shifting toward autonomy, energy resilience, and diversification of 
supply sources. Distributed generation is expanding, alternative 
energy sources are being introduced, and backup capacities and 
business continuity systems are incorporated into project design. 

Under these conditions, our primary task as the Regional Mili-
tary Administration is to build a predictable, stable, and partner-
ship-based investment environment. This includes coordination 
between investors, local communities, central government author-
ities, and sector-specific institutions. The Administration’s role is 
to ensure conditions in which investors see the region as a reliable 
partner, while local communities gain real opportunities for long-
term development. 

85% 46%
Motor roads Electricity

AVAILABILITY OF ENGINEERING 
INFRASTRUCTURE IN 
INDUSTRIAL PARKS 

Source: consolidated data based on official reports submitted to the Ministry of Economy and industrial park surveys as of Q1 2026.

IN LVIV REGION, THE MANAGEMENT 
COMPANY INVESTED USD12 MILLION 
IN ITS INDUSTRIAL PARK  

Euro-Invest-Holding has invested USD 12 million in the construction of a 20,000 sq. m pro-
duction and warehouse complex and engineering infrastructure within the Zakhid Resurs 
Industrial Park in the city of Horodok, Lviv Region. At present, the foundation and steel 
structures of the production facility have been completed, utility networks have 
been installed, an access road has been built, and the wastewater drainage system 
is nearing completion. The production and warehouse complex is scheduled to be com-
missioned in June 2026.

Euro-Invest-Holding is the initiator of the Zakhid Resurs Industrial Park and is developing 
the production facility for future lease to manufacturing enterprises. The company is cur-
rently negotiating with several potential park residents. In particular, preliminary agree-
ments have been reached with a Polish manufacturer of geotextiles and building insulation 
materials, a Lviv-based producer of industrial flooring systems, a fish processing company, 
and a pet food manufacturer regarding the placement of production capacities within the 
industrial park.

Under the state program supporting industrial park infrastructure development, 
Zakhid Resurs received UAH 15.09 million in funding. These funds are allocated for the 
construction of wastewater networks and treatment facilities.

37%
Gas supply

INDUSTRIAL PARKS IN FIGURES

19%
Railway track

34%
Wastewater disposal

40%
Water supply
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A unique economic experiment is under-
way in the village of Ryzhany, Zhytomyr 
region, at the Ma’Ryzhany Industrial Park. 
A group of Ukrainian investors is reviving 
an entire industry from scratch here — 
industrial hemp processing. They have 
invested USD 27 million in the first phase 
of a new factory built on the site of a for-
mer Soviet flax mill. To restore the area, 
groundwater levels had to be lowered by 3 
meters. Following this, new infrastructure 
was built, including power grids, heating 
systems, and water supply facilities. The 
enterprise now produces long fiber for the 
textile industry, short fiber for nonwoven 
materials, paper, construction and insula-
tion products, and hemp hurds for hemp-
crete, particle boards, and bioplastics. 

Removing Barriers

The project was launched almost simulta-
neously with changes in Ukrainian legisla-
tion that clearly separated medical can-
nabis from industrial hemp. In December 
2023, the Verkhovna Rada established that 
hemp varieties containing less than 0.3% 
tetrahydrocannabinol (THC) may be freely 
cultivated and processed. The relevant law 
came into force in August 2024, and as of 
January 1, 2025, licensing requirements for 
industrial hemp cultivation were abolished. 
This effectively removed the final restric-
tions introduced back in 1987 by the USSR 
Council of Ministers resolution “On the 
prohibition of citizens sowing and cultivat-
ing oil poppy and hemp.”

Today, Ma'rijany Hemp Company, which 
is developing the industrial park, has suc-
cessfully launched the first processing 
stage  — hemp fiber production.  Pro-
cessing volumes have already reached 

4,500 tons, with plans to increase this 
to 12,000–14,000 tons over the coming 
years. Employment is also expected to 
grow significantly – from current 200 
employees to 700+ employees. The next 
development stage is the launch of yarn 
production, which will require an additional 
USD 25 million in investment.

Meanwhile, Ukrainian hemp fiber is already 
being exported to the European Union. Its 
quality has been highly praised by French 
and Belgian buyers, who had visited Ryzh-
any even before the factory was officially 
commissioned and immediately contract-
ed 100% of its production output. This en-
thusiasm from European buyers may seem 
surprising only at first glance.

They remember that during the 
1950s–1970s, Ukraine was a global 
leader in this market, accounting 
for approximately 70% of hemp 
cultivation and processing.

The situation changed dramatically in the 
1980s due to the rise of cotton, appearance 
of cheap synthetic fabrics, and the already 
mentioned Soviet restrictions on hemp cul-
tivation. Today, however, hemp is regaining 
its lost position, and Ukraine has every op-
portunity to capitalize on this global trend.

A New Old Trend 

Overall, hemp fabric is experiencing a new 
wave of global popularity due to its unique 
properties. It is three times stronger than 
cotton. Hemp garments last for years with-
out losing their shape, making them ideal 
for the increasingly popular European con-
cept of slow fashion. Hemp fabric is nat-
urally porous: it retains warmth in winter 
and breathes well in summer. In addition, 
hemp has natural antibacterial and antifun-
gal properties, so these clothes don't retain 
sweat odors as much. With every wash, the 
fabric becomes softer while maintaining its 
durability. 

Beyond consumer benefits, environmental 
factors also play a major role. The world is 
searching for alternatives to cotton and 
synthetic materials, both of which place 
heavy pressure on the planet. To grow 
1 kilogram of cotton, approximately 
10,000–20,000 liters of water are re-
quired, while hemp needs 4–5 times 
less. Although cotton occupies only 3% 
of global agricultural land, it consumes 
25% of all pesticides worldwide. Hemp, 
by contrast, grows so quickly and dense-
ly that it requires almost no herbicides or 
pesticides. This crop also helps restore soil 
rather than depleting it and absorbs more 

INDUSTRIAL HEMP: 
A NEW BREAKTHROUGH 
INVESTMENT NICHE 

CO2 per hectare than forests. Combined 
with modern processing technologies, 
these advantages have moved hemp prod-
ucts from the category of “rough burlap” 
into the luxury segment, where consumers 
are willing to pay a premium.

The Power of Leading 
by Example 
In 2024, Ma'rijany Hemp Company inde-
pendently organized the cultivation and 
harvesting of its first industrial hemp crop 
in the Zhytomyr region across 890 hec-
tares. In 2025, this area expanded to 1,300 
hectares. At the same time, an additional 
500–600 hectares cultivated by regional 
farmers were integrated into the project. 
This makes the initiative the largest indus-
trial hemp cultivation and processing pro-
ject in Eastern Europe. 

Engaging farmers has been one of the key 
challenges for the project’s investors. Due 
to associations with narcotic substances, 
hemp initially raised concerns among ag-
ricultural landowners. For this reason, the 
company spent its first year demonstrating 
through its own operations that industrial 
hemp cultivation is not only profitable, 
but also safe. The project in Ryzhany also 
became a new experience for law enforce-
ment agencies, which have traditionally 
exercised strict oversight over hemp cul-
tivation. Police officers visited the fields 
and processing facility several times for 
inspections and ultimately concluded that 

all concerns were unfounded. It is widely 
known that when medical cannabis grows 
alongside industrial hemp, it loses its nar-
cotic properties and effectively becomes 
an ordinary industrial crop. 

Gradually, more and more farmers are 
joining the ambitious Ma’Ryzhany project.  
Creating an environment for business co-
operation is one of the core functions of 
industrial parks. The construction of a 
modern factory in Ryzhany on the site of 
an abandoned Soviet enterprise has given 
new momentum to the agricultural sector 
across the entire region. Instead of produc-
ing low-margin raw materials with unstable 
prices and export logistics risks, farmers 
are entering a stable local production chain 
with prospects for deeper processing and 
access to premium markets with a maxi-
mum added value.

The State as a Partner

Importantly, the role of the state in the 
industrial hemp market has transformed 
from a source of restrictions and penalties 
into a provider of incentives and partner-
ship. Equipment imported for the new fac-
tory was exempted from import VAT. This 
created substantial savings, as the cost 
of Belgian hemp-processing equipment is 
approximately EUR 3 million. As a result, 
around EUR 600,000 in VAT did not have 
to be withdrawn from the company’s work-
ing capital at the initial stage of project im-
plementation. 

Another opportunity available to investors 
for the further development of the indus-
trial park is the state program supporting 
the construction of engineering infrastruc-
ture. Under this mechanism, projects may 
receive up to UAH 150 million on a 50:50 
co-financing basis for the construction of 
roads, substations, water supply infrastruc-
ture, and power networks. This support 
mechanism represents a significant 
advantage for the park’s management 
company in negotiations with potential 
resident businesses.

Ambitious Plans

Speaking about the project’s prospects, its 
head, Andrii Mykytiv, emphasizes the need 
to expand cultivated areas, improve yields, 
and seek European partners for the indus-
trial park. Negotiations are underway with 
Hyler, a Belgian manufacturer of harvest-
ing equipment, regarding the localization 
of large-unit assembly in Ryzhany. Swiss 
partners from Openly have shown interest 
in using fiber from Ukrainian hemp for the 
production of construction materials. Con-
sultations are also ongoing with potential 
investors for the factory’s next processing 
stage — yarn production.

Step by step, the 
industrial park in 
Zhytomyr region 
is reviving an in-
dustry whose tra-
ditions in Ukraine 
date back to the 

16th–17th centuries. During this 
period, Ukraine was the major sup-
plier of hemp for sail production 
for ships in Great Britain, Spain, 
and Portugal.

It was under these sails that many of the 
great geographical discoveries were made. 
Now, in the 21st century, Ukraine has every 
opportunity to compete in the global in-
dustrial hemp market with France and Chi-
na, the recognized leaders. 
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Myroslav Biletskyi, 
Head of Zakarpattia Regional 
Military Administration

INDUSTRIAL 
PARKS ARE ONE 
OF THE EFFECTIVE 
MECHANISMS 
FOR SUCCESSFUL 
DECENTRALIZATION 

Today, the role of industrial parks is evolving from simple indus-
trial sites into instruments for the rapid recovery of production. 
The primary interest of regional authorities in the development of 
industrial parks lies in providing economic incentives to the local 
communities where the parks are located, by attracting invest-
ment, creating additional jobs, and increasing tax revenues. The 
parks facilitate infrastructure modernization, which contributes to 
industrial development and the revitalization of these areas.

In addition, industrial parks are one of the effective mech-
anisms of successful decentralization. Actually, decentral-
ization is not merely a mechanical redistribution of taxes 
between budgets of different levels or a transfer of powers 
between Kyiv and the regions. True decentralization involves 
creating conditions under which local communities have the un-
derstanding, motivation, and tools to develop and improve the 
well-being of their residents by unleashing entrepreneurial initia-
tive, attracting investment, creating jobs, developing production, 
and generating revenue for local budgets. 

For Transcarpathia, the development of industrial parks is one of 
the key factors in adapting to all the challenges we face as a result 
of the war. Our priority in working with investors is openness and 
collaboration. That is why, during meetings, we strive to demon-
strate the region’s appeal to potential investors and make every 
effort to convince businesses to stay and operate in the region. 

It is extremely important to note that industrial parks in Ukraine 
have evolved from largely theoretical projects before the invasion 
into a key tool for relocation during Russia’s full-scale war against 
Ukraine. Before the war, industrial parks saw little development 
activity due to a lack of investment. The main focus of the parks 
at that time was infrastructure development. Industrial parks dur-
ing the war are concentrated on the state support through tax and 
customs incentives, as well as the provision of state funding. A tell-
ing example of state support for industrial parks was the allocation 
in 2024 of UAH 152.51 million for two industrial parks in Zakarpattia 
(“Friendly Wind Technologies” and “BF Terminal”), and in 2025 — 
UAH 11.908 million (“BF Terminal”).
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Ukrainian agricultural business is increas-
ingly directing investments into agricul-
tural processing. Companies aiming to 
enhance their profitability are gradually 
moving away from simply exporting raw 
materials abroad and instead investing in 
construction of new processing facilities. 
In support of this trend, the state is cre-
ating a comprehensive package of incen-
tives, one of the most important being the 
development of industrial parks. Entire 
processing clusters are already being built 
within their territories. 

Potato Processing Cluster 
in Cherkasy Region 

On the outskirts of Cherkasy, construction 
is underway on a modern industrial potato 
processing cluster in the Biosense Industri-
al Park. The foundation of the first enter-
prise is already being installed in the exca-
vation pit at the future construction site. 
Precast concrete structures are produced 
at a neighboring reinforced concrete plant 
and delivered to the construction site as 
ready-made elements. The investor, Field 
Group, plans to launch potato flour pro-
duction at this facility as early as autumn 
2026. This product is used in the bakery, 
confectionery, and meat-processing indus-
tries, as well as in the production of sauces 
and instant food mixes. Currently, potato 
flour is not produced in Ukraine and is fully 
imported from abroad. 

The overall industrial park develop-
ment plan provides for the formation 
of a five-enterprise cluster: 

•	 potato flour production with a capacity 
of 25,000 tons per year; 

•	 French fries production with a capacity 
of 60,000–150,000 tons per year; 

•	 potato storage complex with a capacity 
of 20,000 tons; 

•	 processing of potato peel into protein 
and starch; and 

•	 greenhouse facilities integrated with a 
cogeneration unit. 

The French fries production factory is ex-
pected to launch in 2027. At present, inves-
tors are being sought for potato waste pro-
cessing facilities. To accommodate future 
enterprises, the industrial park has already 
initiated an expansion of its territory from 
26 to 36 hectares. An additional 60-hec-
tare adjacent plot is being considered as a 
reserve site. 

The park’s infrastructure is being devel-
oped with the state support. The Govern-
ment allocated UAH 24 million in co-fi-
nancing to the park for road construction, 
power line installation, and the launch of a 
cogeneration unit. One of the most signifi-
cant upcoming challenges will be the con-
struction of high-capacity water treatment 
facilities. 

Sunflower Processing 
Cluster in Ternopil Region 

Construction of an oil-processing cluster 
has begun at the Chortkiv-West Industrial 
Park, arranged in the city of Chortkiv, Ter-
nopil Region. The project investor is A.V. 
Export Import, known as a wholesale oper-
ator in the agricultural commodities mar-
ket. In 2025, the company decided to ex-
pand into processing operations. The first 
enterprise in the cluster will specialize in 
the refining and deodorization of sunflower 
oil. The plant is scheduled to launch by the 
end of summer 2026.

The first resident of the industrial park 
plans to establish a cluster consisting 
of three production facilities: 
•	 sunflower oil refining and deodorization 

with a capacity of 50 tons per day; 
•	 bottling operations with a capacity of up 

to 54,000 bottles per day; and 
•	 sunflower seed processing with a capac-

ity of 150 tons per day.

The infrastructure of the industrial park 
is being developed by the Chortkiv City 
Council. The municipality has already at-

tracted nearly UAH 8 million from the State 
Regional Development Fund to complete 
the construction of water supply and sew-
age networks. The Fund financed 50% of 
the project, while the remaining share was 
covered by the city council. 

The city plans to implement the next infra-
structure development project jointly with 
the Swiss Agency for Development and Co-
operation under the UCORD program, with 
a budget of UAH 33 million. These funds 
will be directed toward the construction 
of water supply, drainage, and fire safety 
systems. In this project, 20% will also be 
financed from the municipal budget. 

Fruit and Berry Processing 
Cluster in Bukovyna

Near the border with Moldova, in the village 
of Kolbochyn, Chernivtsi Region, an indus-
trial cluster for fruit and berry processing 
is being actively developed within the Fruit 
Industry Industrial Park. The first enter-
prise — a concentrated juice produc-

AGRI-PROCESSING MOVES 
INTO INDUSTRIAL PARKS

tion plant — has already been virtually 
completed. The total area of industrial 
and warehouse facilities amounts to 
11,000 sq. m. 

Commissioning and start-up operations 
are scheduled for April 2026. The facility is 
equipped with both newly purchased ma-
chinery and equipment relocated from In-
terjuice, an enterprise from the city of Mar-
hanets, Dnipropetrovsk Region, which was 
damaged as a result of military aggression. 

The development of the fruit and berry 
processing cluster includes the production 
of concentrated apple juice (approximately 
20,000 tons annually), as well as the pro-
cessing of raspberries, plums, elderber-
ries, and strawberries, including through 
shock-freezing technology. 

The project is being implemented with sup-
port from the TAS Financial and Industrial 
Group, which has already invested approx-
imately UAH 700 million, while the total in-
vestment volume in the first development 
phase of the industrial park is estimated at 
UAH 1 billion. 

In the fourth quarter of 2025, the Fruit In-
dustry IP received state support for infra-
structure development. The Government 
allocated UAH 150 million for the construc-
tion of engineering and transport infra-
structure, as well as wastewater treatment 
facilities. The total cost of this infrastruc-
ture project exceeds UAH 300 million. 

The investor is already negotiating the sup-
ply of products, made by the industrial park 
enterprise, to major international and na-
tional companies targeting the European 
Union and United States markets. To sup-
port the further expansion of the fruit and 
berry processing cluster, the industrial park 
is preparing to initiate an expansion of its 
territory. 

Cluster for Soybean, 
Rapeseed, and 
Sunflower Processing 
in Mykolaiv Region
In the village of Berezky, Mykolaiv region, 
near the Kyiv–Odesa highway, construction 
is nearing completion on a facility for pro-
cessing soybean, rapeseed, and sunflower 
seeds within the territory of the Sunart In-
dustrial Park. The Press-LTD new oil extrac-
tion plant is expected to begin processing 
the 2026 harvest. The project investor, the 
Olvia Group, operates a large grain elevator 
complex nearby with a storage capacity of 
84.7 thousand tons. At the same location, 
commissioning and start-up works are un-
derway for the first phase of a multi-grain 
oil extraction complex designed to process 
sunflower, soybean, and rapeseed seeds, 
with a production capacity of 1,200 tons per 
day. Therefore, the industrial park is effec-
tively becoming the site for the second line 
of a deep oilseed processing complex.

The development plan for the soybean, 
rapeseed, and sunflower processing 
cluster includes the construction of the 
following facilities: 
•	 pressing and preparation workshop; 
•	 extraction workshop; 
•	 refining, deodorization, and winterization 

workshop; 
•	 oil bottling facility; 
•	 oil storage complex; and 
•	 in-house power generation facilities. 

Another resident of the Sunart Industri-
al Park, Tropus-N Company, has already 
begun setting up production of granulat-
ed meal products. The full production line 
equipment has been purchased, and instal-
lation is currently in progress. 

To support the development of engineer-
ing and transport infrastructure, Sunart 
Industrial Park has utilized state support 
mechanisms. Under a co-financing scheme, 
the Government allocated UAH 49.05 mil-
lion for the construction of a boiler house, 
installation of fire safety systems, external 
water supply networks, and wastewater 
treatment facilities, as well as landscaping 
and greening of the territory. 

Olvia’s future plans include launching a 
deep corn processing plant for starch pro-
duction within the industrial park. This facil-
ity will be integrated into a shared energy 
system with the oil production complex. A 
sunflower husk-fired boiler house will be 
used to generate steam required for starch 
drying. 

Meat Processing Cluster 
in Khmelnytskyi Region

In the city of Volochysk, Khmelnytskyi re-
gion, Vitagro investment group is develop-
ing a large-scale meat processing cluster 
within the territory of the Future Industry 
Hub Industrial Park. The launch of the first 
pork processing facility is scheduled for 
May–June 2026. In the region, the group 
owns a network of farms with livestock ex-
ceeding 100,000 pigs and 5,000 head of 
cattle. The company now aims to move into 
the production of finished meat products 
and semi-finished foods. 

The development of the meat process-
ing cluster within the industrial park 
provides for investments in the follow-
ing facilities:
•	 slaughterhouse with a capacity of 120 

pigs per hour and 6,000 chickens per 
hour; 

•	 sausage production facility; 
•	 meat semi-finished products manufac-

turing; 
•	 closed-type wastewater treatment facil-

ities; and 
•	 refrigerated warehouse for meat prod-

ucts’ storage. 

Total planned investment in the industrial 
park development amounts to UAH 2.9 bil-
lion. Of this amount, Vitagro has already in-
vested UAH 120 million in engineering and 
transport infrastructure. 

The company does not plan to operate in 
Future Industry Hub alone. Negotiations 
are already underway to attract partner 
processors who will install their own pro-
duction lines. Available niches include the 
production of animal feed and gelatin using 
meat processing by-products. 
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Vitaliy Bunechko, 
Head of the Zhytomyr Regiona 
 Military Administration

MINISTRY OF ECONOMY UPDATES 
THE INDUSTRIAL PARKS CATALOG 
The Ministry of Economy, Environment, and Agriculture of 
Ukraine has updated the Industrial Parks Catalog. This state 
online resource contains detailed information for potential res-
idents. In particular, the catalog includes data on: 
•	 Engineering infrastructure 
•	 Logistics infrastructure 
•	 Land plot size and ownership structure 
•	 Terms and conditions under which land plots are allocated 

to park residents 
•	 Local tax and other incentives available for industrial parks 

and their participants 
•	 Management company contact details

The purpose of updating the catalog is to make the pro-
cess of searching for manufacturing locations more con-
venient and transparent for investors. 

The catalog is 
available via 
the QR-code

OUR GOAL IS TO TRANS-
FORM EVERY INDUSTRI-
AL PARK FROM A PLOT 
ON THE MAP INTO REAL 
PRODUCTION FACILITIES

For Zhytomyr region, industrial parks represent an opportunity to 
transform the region into a powerful industrial hub through the de-
velopment of entire production clusters manufacturing products 
with high added value. Importantly, these are not merely our ambi-
tions, but practical examples already successfully operating within 
our industrial parks. 

For example, more than €300 million has already been invested 
in the development of a woodworking cluster located in one of 
the region’s industrial parks. As a result, we now have a number 
of enterprises producing competitive goods, including companies 
cooperating with international giants such as IKEA. This cluster 
has generated approximately 2,000 jobs with highly competitive 
salaries, millions in budget revenues, and the implementation of 
state-of-the-art environmental technologies. One example is the 
construction of Ukraine’s first pea-based bio-adhesive production 
plant, Rezalt Eco. In this way, the woodworking cluster is also cre-
ating new opportunities for the development of the region’s agri-
cultural sector. 

Today, industrial parks are economic fortresses. First, they enable 
the safe relocation and development of unique industries. Second, 

they strengthen energy independence. Third, in wartime condi-
tions, industrial parks are becoming points of stability and growth. 

In Zhytomyr region, effective partnerships are consistently built 
with responsible businesses. At the same time, industrial park sites 
provide an opportunity for rapid business launch. Existing utility 
networks, access to industrial power supply lines, convenient logis-
tics, and, in the case of our region, direct proximity to Kyiv, com-
bined with our role as an important logistics hub on the route to EU 
countries, create significant competitive advantages.

The role of the Regional Military Administration is not to act 
as a supervisor, but as a driver and key assistant for inves-
tors. It is worth noting that Zhytomyr region introduced the 
institution of regional-level “investment nannies” even be-
fore it became a nationwide policy. Today, our role is to support 
every project — from assisting in securing state funding for infra-
structure (such as obtaining UAH 83.5 million for the road leading 
to the Korosten Industrial Park) to coordinating, where necessary, 
the work with all state authorities and institutions at both regional 
and national levels. Our objective is for each of the 6 existing and 9 
prospective industrial parks to evolve from plots on the map into 
real production facilities creating thousands of jobs. 

AN INDUSTRIAL PARK IN TERNOPIL 
REGION THAT RAN OUT OF SPACE 
EXPANDS FIVEFOLD

The Western Ukrainian Industrial Hub industrial park (Ternopil region) 
has expanded its area from 10.6 hectares to 55 hectares. The original site 
has been fully developed with industrial facilities totaling 71,000 m². 

The industrial park is currently finalizing an agreement to attract a new res-
ident — a packaging manufacturing plant. The new enterprise will locate its 
production facilities on the park’s newly added site, occupying 10 hectares. To 
connect an additional 10 MW of electrical capacity to the new territory, West-
ern Ukrainian Industrial Hub plans to utilize the state program for industrial 
park infrastructure development support.

As of December 2025, the Western Ukrainian Industrial Hub IP hosts 
5 official residents and 22 other business entities.  Among the companies 
currently operating in the park are:
•	 Delta-Food Industry (sauces and oil production), 
•	 Nasha Ptytsia (meat products manufacturing), 
•	 Ternopil Meat Processing Plant (meat products manufacturing), 
•	 Babusia Marusia (fruit and vegetable processing and preservation), and 
•	 APS Korm (animal feed production).  

A total of 860 jobs have been created within the park.

NEWS   •   NEWS   •   NEWS   •   NEWS   •   NEWS   •   NEWS   •   NEWS   •   NEWS   •   NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •   NEWS   •   NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   •  NEWS   • 
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Where should any team begin an in-
dustrial park project?

1. Study of the Regulatory and Methodological 
Framework 

The first step is to review the fundamentals—that is, the regulatory 
and practical “aspects” already available in the public domain. The 
team should clearly understand: 

•	 the minimum permitted land plot size; 
•	 requirements for real estate facilities (if already located at the 

site); 
•	 requirements for the documentation package; and 
•	 park establishment and registration procedures. 

Without this stage, further actions will be chaotic and 
risky. 

2. Land Plot Analysis

Once the requirements are understood, the next stage is a tech-
nical and legal analysis of the site where the industrial park is 
planned. Key parameters include:

Compliance with legislation
•	 land area of at least 10 hectares; 
•	 if the site consists of several land parcels, they must be ad-

jacent or, in exceptional cases, separated only by a road or 
another engineering and transport infrastructure facility.

Logistics
•	 availability and number of access roads; 
•	 proximity to strategic highways; 
•	 access to regional and international transport corridors.

Engineering utilities (critically important)
•	 electricity supply (capacity and connection options); 
•	 gas supply; 
•	 water supply and wastewater disposal; and 
•	 where possible, railway access or the potential to construct a 

railway connection.

3. Site Assessment

The type of site determines the next course of action:
•	 If it is a greenfield site (undeveloped land), engineering and 

geological surveys are mandatory, as soil conditions may re-
sult in significant limitations or additional costs. 

•	 If it is a brownfield site (former industrial zone), the following 
should be conducted: 

•	 technical inspection of existing buildings; 
•	 audit of engineering network conditions; 
•	 assessment of reconstruction feasibility or the need for dem-

olition.

4. Preliminary Expert Evaluation 

After analyzing all factors, the team may submit materials to a 
sector-specific consultant or conduct its own assessment. The key 
question at this stage is: has the right land plot been selected, and 
does it have real potential for industrial park development? 

5. Proceed to Concept Development and 
Documentation

Only after completing the previous stages does it make sense to 
move on to developing the industrial park concept and preparing 
the registration documentation package. 

INDUSTRIAL PARK 
REGISTRATION: WHERE TO 
START AND WHAT TO PAY 
ATTENTION TO

Main Stages of Industrial Park Reg-
istration: Procedure and Practical 
Challenges 

The registration of an industrial park begins only after the initiator 
has identified the land plot intended for inclusion in the Register of 
Industrial Parks. This is exactly the moment when the formal pro-
cedure starts, which can generally be divided into three key stages: 

1.	 Development of the industrial park concept. 
2.	Preparation of the registration documentation package. 
3.	Completion of the approval procedure leading to a decision by 

the Cabinet of Ministers of Ukraine.

Each of these stages has its own specific features and significant 
risks.

Stage I. Concept Development

The required structure of the concept is defined by the Law 
of Ukraine “On Industrial Parks.” However, the main practi-
cal challenge lies not in formally following the structure, but 
in the need to comply with expectations of all institutions 
involved in the evaluation process.

In practice, the concept is reviewed by approximately 15 
authorities and institutions, each with its own focus of as-
sessment: 

•	 Ministry of Finance – financial model, tax calculations, 
and budget efficiency. 

•	 Ministry for Communities and Territories Develop-
ment – compliance of the land plot with urban plan-
ning documentation and the community develop-
ment strategy. 

•	 State Tax Service – tax administration issues and re-
lated risks. 

•	 Other central and local authorities – within their re-
spective competencies.

Each institution imposes requirements not only on content, 
but also on wording, individual section structure, and justi-
fication of indicators.

A common mistake is attempting to use an existing con-
cept as a template. Practice shows that the approaches 
and expectations of public authorities are constantly evolv-
ing. Therefore, the document must be adapted to the spe-
cific land plot, development model, and current regulatory 
priorities.

In addition, the concept serves as the foundation for the 
second stage: all supporting materials must be fully aligned 
with its provisions. Any discrepancies become grounds for 
comments or requests for revision. 

Stage II. Document Preparation: The Scope 
Is Often Underestimated

Formally, the list of required documents is defined by law. 
In reality, however, the package is significantly broader and 
shaped by the specific characteristics of each project. 

In practice, the volume of supporting materials can be quite 
substantial. There have been cases where the full package 
exceeded 700 pages of supporting documentation.

Greenfield vs Brownfield

Greenfield projects (undeveloped land without existing 
buildings) usually require a smaller documentation pack-
age. 

Brownfield projects require additional confirmations re-
garding existing real estate assets, their construction time, 
compliance with sectoral legislation, legal status, and relat-
ed matters.

Urban Planning Documentation – A Key Risk 
Factor

A separate challenge is proving compliance with urban 
planning documentation. 

Land plots located outside populated areas are particularly 
problematic. Even if the land has the designated use code 
11.02 (“for placement and operation of industrial buildings 
and facilities”), this does not guarantee long-term strategic 
stability of land use. 

The Ministry for Communities and Territories 
Development requires the provision of up-to-
date urban planning documentation.

Within city boundaries, this issue is usually addressed 
through the existence of master plans. 

Outside populated areas, however, such documentation is 
often absent and must be developed from scratch, which 
means:

•	 additional time; 
•	 additional financial costs; 
•	 risk of project parameter changes.

In addition to urban planning matters, financial capacity 
confirmations from the initiator are often required (par-
ticularly for the Ministry of Finance), along with other doc-
uments not explicitly detailed in legislation but requested 
during the approval process. 

This stage may take considerable time and requires signifi-
cant organizational resources. 

Valerii Kyrylko
Owner of the Industrial Parks of Ukraine Group and Chairman 
of the Board of the All-Ukrainian Association of Industrial Parks, 
has participated in the registration of 45 industrial parks.  

He outlined the main stages of this process.
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Actual Timeframes

Under the most favorable scenario, the full procedure takes ap-
proximately three months.  In more complex cases, the process 
may take six months or longer, especially if comments are issued 
or if urban planning documentation requires revision. 

Conclusion

Industrial park registration is not a formal submission of docu-
ments, but rather a multi-level interagency project review. The key 
risks are concentrated in:

•	 the quality and adaptability of the concept; 
•	 the completeness and accuracy of supporting documentation;
•	 compliance with urban planning and strategic development 

documentation. 
A systematic approach to each of these three stages determines 
not only the speed of registration, but also the long-term viability 
of the industrial park as an investment project.

Scan the QR code to learn 
more about the specifics 
of IP registration

Developer Community Industrial Producer

DNIPRO FURNITURE MANUFACTURERS 
ARE COMPLETING A NEW FACTORY IN THE 
INDUSTRIAL PARK IN BORYSLAV, LVIV REGION 

Construction of a new furniture manufacturing plant at the InPark Bo-
ryslav industrial park (city of Boryslav, Lviv region) has entered its final 
stage. The project investor is AMF Company, which already oper-
ates a similar factory in Dnipro. Total investment in the project is 
estimated at approximately USD 10 million.

Installation of sandwich panels and roof structures for the first phase of 
the facility, covering 10,000 m², has now been completed, while the total 
area of the entire plant will reach 24,000 m². Engineering networks have 
been connected, floor pouring is ongoing, and installation of gates and 
windows continues. Ceiling height in the production area is 6–7 meters, 
while the warehouse section will have a height of 12 meters. Completion 
of construction works for the first phase is scheduled for summer 
2026.

In 2026, the InPark Boryslav industrial park also plans to begin con-
struction of another production and warehouse facility with an area of 
12,000  m², designed for small and medium-sized businesses. Negotia-
tions with potential residents are already underway. The management 
company has entered the market with an offer starting from USD 420 per 
m² for modern production facilities within the industrial park.

MOST COMMON INDUSTRIAL PARK 
MANAGEMENT MODELS 

The industrial park is managed 
by a professional developer

The local community is the driving 
force behind the development 

of the industrial park 

IP is created by an anchor 
investor who builds a 

production cooperation 
ecosystem around itself 

Industrial parks:
	> “Bila Tserkva” 
	> “Sparrow Lviv” 
	> “Formation” 
	> “M10”

Industrial parks:
	> “Vinnytsia Industrial Park” 
	> “VinIndustry” 
	> “INNOVATION FORPOST” 

Industrial parks:
	>  “Univest” 
	> “Kronospan” 
	> “Friendly Wind Technology” 

SANDWICH PANEL MANUFACTURING 
FACTORY OPENS IN LVIV INDUSTRIAL PARK  

A new USP Panels factory has launched sandwich panel production at the Forma-
tion municipal industrial park in Lviv. Production capacity amounts to 200,000 m² 
of sandwich panels per month. 

The enterprise occupies the area of 7,200 m², including production facilities as 
well as raw material and finished goods warehouses. All energy, transport, and 
related infrastructure for the new factory was provided by the industrial 
park, which is being developed by the Alterra Group development compa-
ny. 

In addition to USP Panels factory, Formation Industrial Park already hosts several 
other residents developing new manufacturing and logistics facilities, including:
•	 Pozhmashyna – manufacturer of fire-fighting and specialized vehicles 
•	 Family Gold Masters – jewelry company, 
•	 Dodo Socks – original socks brand, 
•	 EdPro – manufacturer of interactive educational boards, and 
•	 Trevent – manufacturer of thermal equipment  

The first phase of the industrial park, covering 22,000 m² of production space, 
was commissioned in September 2025. An additional 11,000 m² is planned to be 
launched by the end of the year. Completion of all construction phases is expect-
ed by 2028. 

Stage III. Approval Procedure and Decision 
of the Cabinet of Ministers

After the concept and documentation package have been 
completed, the materials are submitted online to the Min-
istry of Economy, Environment, and Agriculture of Ukraine, 
which acts as the coordinator of the procedure.

First stage: review 

The documents are submitted for review to:
•	 central executive authorities;
•	 local self-government bodies and local executive author-

ities.

The law establishes a primary review period of 21 working 
days, although in practice this stage may take up to one 
and a half months.

As a result:
•	 either a list of comments and required revisions is is-

sued;
•	 or the procedure reaches the next stage.

If any comments are provided, the registration process is 
suspended, and the initiator is given time to address them. 
In practice, this correction period may range from one to 
nine months, depending on the complexity of the issues 
identified.

Second stage: approvals

After comments have been addressed and the draft Cab-
inet of Ministers Resolution has been prepared, the docu-
ments undergo interagency approval once again. This usu-
ally takes an additional one to one and a half months.

The materials then proceed through: 
1.	 Ministry of Justice of Ukraine; 
2.	Anti-Corruption Review; 
3.	Government Committee; 
4.	Meeting of the Cabinet of Ministers of Ukraine.

Only after completing these steps is a decision made to in-
clude the industrial park in the Register of Industrial Parks. 
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Anchor investors in industrial parks create 
unique opportunities for the establish-
ment of new manufacturing businesses. 
New enterprises can focus on production 
cooperation with existing manufacturers, 
waste processing for another producer, or 
using another company’s products as raw 
materials or components for new goods. 
This business generation model within 
industrial parks offers a range of advan-
tages that can create a competitive edge 
from day one. 

Here are three key advantages:

1. Savings on engineering infrastruc-
ture. Establishing a business next to an 
anchor investor usually allows access to en-
ergy, water, and other capacities that have 
already been commissioned. 

2. Savings on logistics. By using another 
manufacturer’s products or even produc-
tion waste, companies can rely exclusively 
on local transportation within the industrial 
park. This makes it possible to significantly 
reduce production costs.

3. Savings on customs and tax pay-
ments. Ukrainian legislation allows indus-
trial park projects to import production 
equipment without paying import duties 
or import VAT.

Another major advantage for industrial 
projects located near an anchor investor 
of the industrial park is guaranteed sales 
channels or supply of production inputs. 
When such a manufacturer is located near-

by, it eliminates a substantial number of 
problems related to finding suppliers or 
customers. Free niches for such businesses 
continuously emerge in Ukrainian industri-
al parks — entrepreneurs simply need to 
monitor market developments.

Furniture manufacturers 
and frame construction 
businesses are welcome 
in Rivne region 
Kronospan industrial company, backed by 
Austrian investment and developing the 
Kronospan Rivne industrial park in the vil-
lage of Horodok, Rivne region, is inviting 
small and medium-sized businesses to 
cooperate. Kronospan operates the large-
scale production of wood-based panels, 
including OSB and particleboard. This cre-
ates free niches for entrepreneurs capable 
of building businesses across multiple sec-
tors. Particularly attractive opportunities 
exist in the production of modular houses, 
furniture, and SIP panels. 

The furniture industry and modular-frame 
construction have been rapidly develop-
ing in Ukraine in recent years, driven by 
stable domestic demand and solid export 
potential. Rivne region’s relative safety as 
a western Ukrainian region and its prox-
imity to EU borders make Kronospan’s 
offer particularly attractive. However, the 
strongest argument for entering this niche 
is logistics: businesses requiring wood pan-
els can source materials at factory prices 
with virtually no transportation costs while 

also minimizing the risk of product damage 
during transit. 

Pea processing waste 
creates free niches in 
two industrial parks

Another woodworking company, MDF, is 
developing an industrial park in the city 
of Korosten, Zhytomyr region. In autumn 
2025, the company launched Ukraine’s first 
pea-based bio-adhesive production plant 
on the park’s territory. This immediately 
created a free business niche within the 
park — pea production waste processing. 

Fiber residues and starch by-products are 
excellent raw materials for producing com-
pound feed, as well as pet food for dogs and 
cats. A feed pelletizing line, which could be 

FREE NICHES IN INDUSTRIAL 
PARKS: WHERE AND HOW TO 
MAKE MONEY 

located directly next to the adhesive plant, 
would gain a major competitive advantage 
through savings on transportation costs. 

While partner searches continue, MDF has 
already created significant demand for local 
farmers simply by launching the pea-based 
bio-adhesive plant. The reason is scale: the 
facility requires 1 million tons of peas annu-
ally, which is more than double Ukraine’s 
total pea harvest in 2024 and approximate-
ly 1.5 times the record 2025 harvest. MDF 
is currently conducting active negotiations 
with farmers regarding the expansion of 
pea cultivation in future seasons. The ur-
gency is clear: another pea-based bio-ad-
hesive production plant is already under 
construction in Zakarpattia, where MDF is 
also developing another industrial park — 
BF Terminal. 

Fastiv Creates a 
Profitable Niche 
for Cardboard and 
Paper Production
Start-Industry, the management company 
of Fastindustry Industrial Park, is seeking 
a resident to establish cardboard or paper 
production. The park’s anchor investor, Uni-
vest, is a major player in Ukraine’s fast-food 
industry packaging market, supplying pa-
per cups for McDonald’s and KFC fast-food 
restaurants, as well as for major fuel station 
and supermarket chains across Ukraine. 

The use of paper cups and packaging gener-
ates substantial recyclable waste volumes. 
This material could be processed by the 
partner that Univest is seeking in Fastiv. The 
produced cardboard and paper could be re-
used on Univest’s production lines. In other 
words, sales for a partner filling this vacant 
niche are virtually guaranteed. 

Implementing this plan would help fulfill the 
long-held dream of entrepreneur Hennadiy 
Demchenko, who founded the Univest fac-

tory. He established the industrial park with 
the goal of creating an industrial cluster 
based on the principles of the circular econ-
omy. This involves integrating the produc-
tion chains of the industrial park’s residents 
so that one plant’s waste becomes raw ma-
terial for another. 

Hemp Yarn Production 
Seeks €20 Million 
in Investment

The management company of Ma’Ryzhany 
Industrial Park, Ma'Rijany Hemp Company, 
is seeking partners for the next stage of 

industrial hemp processing in Zhytomyr 
region. The first phase of the project has al-
ready been completed, with a factory man-
ufacturing three major product categories: 
•	 long fiber for textiles and technical fab-

rics; 
•	 short fiber for paper, insulation prod-

ucts, and nonwoven materials; 
•	 shiv for bioplastics, particleboard, hemp-

crete, and livestock applications.

Ma'Rijany Hemp Company exports long 
fiber to EU countries, where it is used for 
yarn production. First deliveries took place 
in 2025. However, yarn production direct-
ly within the industrial park could increase 
the project’s added value by 3–5 times. This 
second processing stage requires approxi-
mately €20 million in investment. The fund-
ing is needed to purchase a high-tech wet 
spinning line, combing equipment, bleach-
ing systems, and yarn softening technolo-
gies. Preliminary negotiations are currently 
underway to attract these investments 
from both Ukrainian industrial and finan-
cial groups and international investors. 
Successful implementation of this project 
would open the door to the third process-
ing stage of industrial hemp: full-scale tex-
tile manufacturing. 
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Borys Filatov, 
Mayor of Dnipro

INDUSTRIAL PARKS 
ARE BECOMING A 
STRATEGIC TOOL 
FOR COMPETING 
FOR INVESTMENT

Competition for industrial investment in Ukraine is already intense 
and will only continue to grow stronger. The advantage will belong 
to proactive communities — cities that offer prepared infrastruc-
ture, ensure fast decision-making, and demonstrate stability to-
gether with a partnership-oriented approach. 

In this context, an industrial park effectively becomes a strategic 
tool for winning the competition for investment. It shortens the 
investor entry timeline, creates a “ready-made product” for inves-
tors, and enables support standards based on the one-stop-shop 
principle. This is a convenient and transparent partnership model 
that benefits both sides. 

It is also important to understand that under the conditions of full-
scale war, industrial parks are becoming an element of economic 
resilience and one of the catalysts for national recovery. The scale 
of this potential is substantial. For us, it is important that every initiative implemented in Dnipro 

delivers tangible benefits for both the city and its residents. Our 
priority is economic growth, which combines several key factors: 
creating new jobs, reducing labor migration, and providing employ-
ment opportunities for young people and qualified professionals 
within the community. Dnipro has always been a student city with 
a strong network of higher education institutions. 

At the same time, the development of industrial parks will generate 
additional budget resources through increased tax revenues and 
the attraction of investors, including foreign capital. This, in turn, 
expands opportunities to invest in development of infrastructure, 
education, healthcare, and social programs for residents.

On a broader scale, industrial parks represent a way to re-
think former industrial zones and diversify the local econ-
omy. Moreover, the presence of such platforms reduces 
dependence on a limited number of large enterprises and 
provides more room for the development of small and medi-
um-sized businesses’ ecosystem.

INDUSTRIAL PREMISES AREA IN 
INDUSTRIAL PARKS 

BUILT OR RESTORED 
PRODUCTION FACILITIES 
IN INDUSTRIAL PARKS

TOP 10 

Source: consolidated data based on official reports submitted to the Ministry of Economy and industrial park surveys as of Q1 2026.

153,4 thousand m²  Kronospan Rivne

ECO Mukachevo 132,5 thousand m²  

STAN-INVEST 70 thousand m²  SI

Friendly Wind 
Technology 58,8 thousand m²  

Solomonovo 67 thousand m²  

Uzhhorod 56,6 thousand m²  

Bila Tserkva 36,1 thousand m²  

Western Ukrainian 
Industrial HUB 71 thousand m²  

BF Terminal 36 thousand m²  BFT

1,2 MILLION M2

INDUSTRIAL PARK NEAR KYIV 
SUCCESSFULLY ATTRACTS SMALL 
MANUFACTURERS 

The KIT Industrial Park in the city of Bucha, Kyiv region, has attracted two new 
manufacturers. The park’s new residents are contract cosmetics producer 
Pilab and cocoa bean processor Cacao+. As a result, the total number of 
park residents has increased to five. In addition to these two companies, 
the park is already home to Nova Poshta (logistics center), EDG Group 
(computer equipment distribution), and Fres.Co (printing materials 
production).

Pilab invested UAH 16 million in launching its new production facility at the 
industrial park territory. Cacao+ invested UAH 3.2 million in its new local pro-
duction launch and has planned additional investments of UAH 4.5 million for 
2026. 

The KIT Industrial Park has currently completed two phases of warehouse and 
production facilities totaling 17,000 m² out of the planned eleven phases. 
Earthworks are currently underway on the site of the third phase. To develop 
engineering and transport infrastructure, the industrial park secured 
UAH 150 million in state funding. In addition, the Kyiv Regional Military Ad-
ministration reimbursed project design costs amounting to UAH 0.5 million. 
The Bucha City Council exempted the industrial park from land tax payments, 
allowing the management company to save UAH 3.4 million annually.

Integral 63 thousand m²  INT
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Competition among leading Ukrainian in-
dustrial parks for investors continues to 
intensify. As a result, parks are offering 
residents an increasingly broad range of 
services. Just a few years ago, many IP 
initiators had an illusion that manufac-
turers could be attracted by the prospect 
of building a factory simply in an empty 
field. Such “eco-parks” often remained 
nothing more than overgrown grasslands. 
Today, however, Ukraine is seeing clear 
examples of management companies 
transforming into universal service plat-
forms. At present they simultaneously 
combine the functions of project design-
er, construction manager, financial con-
sultant, recruitment agency, educational 
hub, government relations specialist, and 
event organizer. They also consider prac-
tical needs such as where employees will 
eat, relax, and study. 

Recruitment and 
Workforce Training
“When I was choosing an industrial park 
to build a new USD 15 million factory, 
workforce availability was a major is-
sue,” says Oleh Averyanov, owner of Pozh-
mashyna Company. “To launch production 
of agricultural and fire-fighting machinery 
and equipment, I need several hundred 
skilled workers, professional engineers, 
and experienced management. In Lviv, the 
park’s management company offered me 

services from its own recruitment agency. 
That became a serious argument in favor of 
the location.” As a result, this manufacturer 
from Chernihiv region selected Formation.
Lviv Industrial Park for its new project. Con-
struction is already underway. Although the 
planned production launch is scheduled for 
2027, workforce recruitment for the new 
facility is already in full progress.  

Notably, this industrial park did not stop 
at offering only recruitment services to ad-
dress labor shortages. Formation.Lviv has 
signed an agreement with Lviv Polytech-
nic National University, enabling student 
internships at the park’s industrial enter-
prises. The partnership also provides for 
the establishment of joint research labora-
tories and engineering coworking spaces, 
allowing students and university research-
ers to develop prototypes and test inno-
vations under real production conditions. 
In addition, professional development pro-
grams are offered to university lecturers to 
ensure students receive practical, indus-

try-relevant knowledge. Dedicated spaces 
within the industrial park are also planned 
for training centers where current factory 
employees can improve their skills.

Government and 
Local Authority 
Relations 

Another critically important element in 
launching a new industrial project is com-
pleting all required permitting procedures 
and establishing effective communica-
tion with local authorities. An increasing 
number of industrial park management 
companies now provide these services to 
their residents as well. During registration 
and the launch of active operations, the IP 
teams themselves go through an extensive 
approval process as industrial facilities. As 
a result, when an investor decides to be-
come a park resident, they can already ben-
efit from the management team’s accumu-
lated experience. Environmental impact 
assessments, obtaining urban planning 
conditions and restrictions, construction 
permits, commissioning certificates, fire 
safety approvals, and emissions permits — 
all of these procedures can consume signif-
icant time and resources if entrepreneurs 
do not leverage the support of colleagues 
already familiar with both the relevant offi-
cials and the local specifics of bureaucratic 
quests.

“ALL INCLUSIVE” – 
INDUSTRIAL PARKS COMPETE 
FOR INVESTORS THROUGH 
SERVICE PACKAGES 

“We maintain strong working rela-
tionships with virtually all regulatory 
authorities. This significantly simpli-
fies the launch process for any of our 
residents,” says Serhii Badiak, owner of 
Euro-Invest Holding, the management 
company of Zakhid Resurs Industrial Park 
in Lviv region. This industrial park is being 
developed on land adjacent to Serhii Badi-
ak’s large logistics center. As a result, the 
entrepreneur is now leveraging the experi-
ence and professional network built while 
growing his own business to support the 
IP development. The project is currently in 
the active phase of constructing industrial 
facilities. Detailed discussions are already 
underway with manufacturers that will oc-
cupy the leased premises, including mat-
ters related to going through permitting 
and regulatory procedures.  

Naturally, when it comes to municipal 
industrial parks, opportunities to accel-
erate approvals are even greater. In Vin-
nytsia, this function is overseen by Andrii 
Ocheretnyi, Deputy Mayor specifically 
authorized to coordinate economic devel-
opment. He supervises the city administra-
tion’s economic block and maintains ongo-
ing communication with state authorities, 
local officials, and energy monopolies. This 
enables him to provide full support to the 
municipal VinIndustry Industrial Park as 

well as other industrial parks operating in 
the city. 

Another example of industrial park com-
munications with public agencies to advo-
cate the interests of residents is regular 
coordination meetings with the Ministry 
of Economy, environmental authorities, 
and agricultural agencies. Such meetings 
are held monthly with the participation of 
senior officials from the Ministry of Econ-
omy, as well as representatives of the Par-
liamentary Committee on Economic Devel-
opment. In the event of any complications, 
management company representatives 
have the opportunity to communicate is-
sues directly on behalf of their residents.

Attracting Financing 

Bank loans, funding from international 
donors, and state support programs for 
Ukrainian manufacturers under the “Made 
in Ukraine” initiative — management com-
panies of active industrial parks are increas-
ingly helping residents secure the full range 
of financing instruments currently available 
to businesses. Residents receive assistance 
in accessing affordable “5-7-9” loans with 
limits of up to UAH 150 million, processing 
grants of up to UAH 8 million, as well as war 
risk insurance solutions. 

In relations with banks, management com-
panies also undertake an advisory role. “To 
kick off construction of a new plant 
in our industrial park, we first helped 
refine the business plan and then es-
sentially guided our resident through 
the banking process, helping secure 
the majority of financing,”  says Dmytro 
Kovalchuk, founder of Alterra Group, the 
management company of Formation.Lviv 
Industrial Park.

“The management company helps res-
idents structure projects in a way that 
makes them understandable and bankable 
for lenders,” emphasizes Andrii Ropytskyi, 
CEO of Bila Tserkva Industrial Park. Andrii 
brings 14 years of experience in the banking 
sector, allowing him to immediately iden-
tify which weaknesses in a business plan 
should be addressed first. He also public-
ly advocates for improving the existing fi-
nancial instruments available to industrial 
investors. “Our goal is to attract at least 
USD 250 million in investment to the 
industrial park. But for this to happen, 
the state must take a more active role 
in insuring investment risks,” Ropitskyi 
stated while commenting on the role of the 
Export Credit Agency in supporting Ukrain-
ian industrial development. 

As a result, competition among manage-
ment companies for industrial investment 
enables park residents to save both time 
and money, allows banks and internation-
al financial institutions to work with more 
reliable borrowers, and pushes the state to 
continuously improve economic policy. Ul-
timately, the biggest winner is Ukraine. 
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Andriy Sadovyi, 
Mayor of Lviv

FOR LVIV, INDUSTRIAL 
PARKS ARE ABOUT 
PRACTICAL OUTCOMES: 
JOBS, INVESTMENT, 
AND A STRONG LOCAL 
ECONOMY 

Since the start of the full-scale invasion, Lviv’s economy has un-
dergone significant changes. The service sector remains important, 
but today the priority is given to manufacturing and the produc-
tion of finished goods. I am talking now about industries with high 
added value, ranging from food processing to innovative manufac-
turing. To reinforce this trend, the city has focused on developing 
industrial zones and industrial parks. 

Under wartime conditions, the importance of industrial parks has 
increased even further, as they help address new challenges. First 
and foremost, they provide opportunities for the rapid re-
location of businesses and preservation of production facil-
ities. They also contribute to reconstruction preparedness 
by attracting companies that manufacture construction ma-
terials and state-of-the-art engineering solutions. Another 
important area is the development of technology-driven manufac-
turing in defense and medical sectors, as well as related industries.

Industrial parks are not just a fashionable trend, but a real tool for 
economic growth. In practice, they represent infrastructure invest-
ments that deliver tangible results: new enterprises, jobs, and sus-

tainable development. The city is laying the foundation for a future 
in which industry, innovation, and stability become an integral part 
of the city’s landscape. 

For Lviv, industrial parks are about practical outcomes: jobs, invest-
ment, and a strong local economy. This is not just about creating 
new industrial space, but about ready-to-use infrastructure where 
businesses can quickly establish operations and start production. 

The greatest value lies in new employment opportunities. The more 
stable jobs a city offers, the more people choose to stay, live, and 
work there instead of moving abroad. At the same time, budget 
revenues increase through payroll taxes, land payments, and lease 
fees. This means more resources for urban development and bet-
ter public services for residents.

For example, an industrial park covering around 30 hectares 
can create more than 3,000 jobs. At full capacity, it may gener-
ate approximately UAH 600 million annually for budgets at various 
levels. In addition, land value in such zones typically rises by around 
15% each year.

INDUSTRIAL PARK IN DNIPRO ATTRACTS 
FIRST INVESTORS

The Innovation Forpost Industrial Park in Dnipro has attracted its first 
investor, a food manufacturing company. The park’s management com-
pany is currently negotiating with other potential participants. At the 
same time, capital repairs of two industrial buildings with a total area of 
3,500 m² have been completed within the park.

The territory’s infrastructure development is ongoing. A tempo-
rary transformer substation with a capacity of 100 kW has already 
been built. Construction is underway on a 16.5 MW substation. 
To finance its purchase and commissioning, the Government allocated 
UAH 150 million on co-financing terms. The remaining UAH 150 million is 
planned to be raised by the Dnipro City Council, which initiated the indus-
trial park, through local internal borrowing. 

The infrastructure development project also includes construction of 
4.65 km of internal roads and access routes, a 2.34 km water supply sys-
tem, stormwater and sewage systems, on-site electrical networks, and 
landscaping. 

The Innovation Forpost Industrial Park covers 49.5 hectares, divided into 
35 industrial land plots.

SERVICES OF UKRAINIAN 
INDUSTRIAL PARKS FOR 
INVESTORS 

Turnkey project 
development and 
construction management 

Relations with national 
and local authorities 

Private land available 
for sale or lease 

Support in obtaining 
tax incentives 

Electricity, gas, 
water supply, and 
sewage systems 

Ready-made niches for partner businesses 
near operating manufacturers

Motor road and railway 
infrastructure connections 

Assistance with permits, business 
registration, and product certification 

Assistance in raising 
financing 

Recruitment and 
workforce training 

Security and facility 
management services 
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A new plant, Friendly Composite, has be-
gun operations in the city of Perechyn, 
Zakarpattia, launching serial production 
of blades for wind power plants. This new 
product line is another project of Friendly 
Wind Technology Company, which is de-
veloping an industrial park of the same 
name located 20 kilometers from Uzhho-
rod. The company is the only manufactur-
er of megawatt-scale wind power plants 
in Ukraine. The launch of blade production 
increased the localization rate of Ukrain-
ian-made wind turbines manufactured at 
the industrial park to 80%.

Implementing this project required Friend-
ly Wind Technology specialists to establish 
production processes unique to Ukraine. 
Each blade is 75 meters long and weighs 
25 tons. Unsurprisingly, part of the engi-
neering team responsible for launching the 
Friendly Composite plant has experience 
in shipbuilding, as products of this size 
are more typical for the construction of ul-
tra-light and ultra-strong yachts.

The manufacturing process for 
each blade is highly meticulous and 
leaves no room for even the slight-
est inaccuracies.

It begins with giant composite molds 
that precisely replicate the geometry of 
the future product. These molds are cast 
from epoxy-based plastic. Next, two large 
halves, known as shells, are joined together 
and covered with a dense composite lay-
er. The finishing process involves polishing 
the surface to perfect smoothness, as this 

will ultimately determine the power plant’s 
ability to generate maximum power.  

Relatively cold winters in the Carpathi-
an Mountains require the use of a special 
blade heating system. Ice buildup can re-
duce wind farm electricity generation by 
20–40% or even cause emergency shut-
downs. Heavy ice forms most quickly on 
blade edges. Previously, Friendly Wind 
Technology mainly launched wind farms in 
southern Ukraine, where such climate-re-
lated issues were less significant. To ad-
dress this, heating elements are embedded 
between composite layers near the blade 
surface. Once sensors detect icing, the 
blade automatically starts heating itself. 

Another challenge faced by Friendly 
Wind Technology engineers is lightning, 
which is a quite common phenomenon 
in mountainous regions. Without proper 

protection, a 200-meter-high electrified 
structure becomes a natural magnet for 
powerful strikes, creating a risk of compos-
ite damage. To prevent the structure from 
lighting, a copper cable system is integrat-
ed into the blade to safely channel electri-
cal discharge when needed. Transforming 
this threat into controlled lightning dissipa-
tion is a true engineering art.  To meet the 
highest IEC 61400-24 lightning protec-
tion standard, Friendly Wind Technolo-
gy used the expertise and technologies 
of the Swiss company Gurit. 

Once the blades are completed, another 
challenge arises: transporting them safely 
and problem-freely to wind farm instal-
lation sites. Moving structures of this size 
through the mountainous Carpathian ter-
rain is a complex logistical task. Any dam-
age during transportation would under-
mine all production efforts. This process is 

WIND OF CHANGE FROM 
AN INDUSTRIAL PARK IN 
ZAKARPATTIA 

handled by a separate company, Friendly 
Logistic, which uses mobile cranes with lift-
ing capacities of up to 750 tons, as well as 
specialized trailers and low-loaders capable 
of carrying cargo weighing up to 100 tons. 
After the wind farm installation, each 
blade is designed to operate in strong 
winds for at least 30 years.

In March 2026, Zakarpattia commissioned 
its first wind power plant using Ukraini-
an-made blades. The Nyzhni Vorota wind 
farm consists of 16 turbines with a total ca-
pacity of 80 MW. The new facility already 
supplies electricity to more than 50,000 
households in the Nyzhni Vorota commu-
nity. The first turbine began generating 
electricity back in summer 2024. By 2025, 
half of the park’s turbines (8 units) were 
operational, while the full commissioning 
of all 16 turbines in March 2026 marked the 
completion of this large-scale project. Dur-
ing its testing phase alone, the wind farm 
generated 64 million kWh of electricity for 
the region. 

The management team of the Friendly 
Composite plant is already conducting pre-
liminary negotiations regarding the export 
of Ukrainian-made blades. However, for 
now, these blades will primarily be used 
for new wind farm projects in Zakarpattia. 
The next project, the Polonyna Runa Wind 
Farm, will be twice as powerful as the fa-
cility in the Nyzhni Vorota community. Its 
total installed capacity will reach 156 MW, 
enough to cover approximately half of 
Zakarpattia’s annual household electricity 
consumption. The project includes instal-
lation of 30 modern wind turbines with a 
capacity of 5.5 MW each. This generation 
capacity will allow the production of around 
500,000 MWh of electricity annually. 

These ambitious plans are driving the fur-
ther expansion of blade manufacturing at 
the Friendly Wind Technology Industrial 
Park.

In the first half of 2026, Friendly 
Composite is producing 4 blades 
per month, or approximately 48 
blades per year, which is enough 
to fully equip 16 turbines. Since 
the industrial park has already 
announced plans to scale up pro-
duction to 100 turbines annually, 
this will require the output of 400 
blades per year.

As a result, news concerning new invest-
ments and workforce expansion at the 
Perechyn industrial park can be expected 
in the near future. 

Investments in future talent for the in-
dustrial park are perhaps the clearest sign 
that the production facility relocated from 
Kramatorsk has put down long-term roots 
in Zakarpattia. In 2026, Friendly Wind 
Technology became the first enterprise 
in Zakarpattia to launch its own named 
scholarships for students of vocational ed-
ucation institutions. First- and second-year 
students at the Perechyn Vocational Lyce-
um, who are mastering the profession of 
CNC machine operators, now get consid-
erable financial support directly from the 
industrial park. Scholarships are already 
received by 22 students. The highest-per-
forming students get UAH 6,000, while 
those demonstrating strong results in pro-

fessional subjects receive UAH 4,000. This 
is a substantial supplement to the standard 
state scholarship, which currently amounts 
to UAH 1,250. 

At the same time, construction has begun 
in Perechyn on a new educational institu-
tion designed to serve the needs of the 
industrial park — Karpaty International 
School & Community Space. The main idea 
of the project is to create opportunities for 
Ukrainian children to study at home while 
simultaneously receiving an international 
European-standard education. Students 
will graduate with both a Ukrainian sec-
ondary school diploma and a Cambridge 
certificate. The school is scheduled to open 
in mid-2026.
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Anatoliy Fedoruk, 
Mayor of Bucha

AN INDUSTRIAL 
PARK STRUCTURES 
COMMUNITY 
DEVELOPMENT BY 
CREATING A SYSTEMATIC 
APPROACH TO PLANNING  

The Bucha community is one of Ukraine’s key locations for in-
dustrial park development. Its strategic location and strong 
growth potential attract entrepreneurs and stimulate re-
gional economic activity. For the community, this means new 
jobs, increased local budget revenues, and stronger overall eco-
nomic resilience. For businesses, this means favorable conditions, 
including land tax exemptions, a convenient location within the 
Kyiv metropolitan area, and simplified procedures for importing 
equipment and goods. 

For us, industrial parks are not a one-time initiative, but an element 
of a long-term development strategy. We are building a commu-
nity that is not merely recovering after the war, but shaping the 
economy of the future — responsible, competitive, and people-ori-
ented. 

In today’s challenging circumstances, an industrial park becomes 
a ready-made solution and a clear value proposition for investors, 
offering connected utilities, transparent logistics, and support ser-
vices. Businesses value time, especially now, and communities that 
can offer such conditions gain a strategic advantage. During war-
time, it is critically important to have production facilities located 

closer to centers of consumption, logistics, and management. In-
dustrial parks make it possible to concentrate enterprises, adapt 
more quickly to new challenges, establish cooperation between 
businesses, and reduce dependence on imports. 

In addition, industrial parks structure community development 
by creating a systematic approach to planning. This helps identify 
priority industries, prepare the workforce, and balance industrial 
development with residents’ quality of life, avoiding chaotic con-
struction.

An equally important factor is job creation for local people. 
The Bucha community is home to around 12,000 internally 
displaced persons, for whom it is important that the com-
munity they have chosen as a second home offers not only 
comfortable living conditions, but also opportunities for pro-
fessional development and employment. When a community 
invests in infrastructure, plans for development, and attracts busi-
ness even during wartime, it demonstrates its ability not only to 
respond to challenges, but also to grow systematically. In my view, 
this is one of the key roles industrial parks play today. 

NUMBER OF JOBS IN 
INDUSTRIAL PARKS 

INDUSTRIAL PARKS IN FIGURES

Source: consolidated data based on official reports submitted to the Ministry of Economy and industrial park surveys as of Q1 2026.
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As of Q1 2026, industrial parks 
in Ukraine account for

4 712
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PRODUCTION OF PAINT BOOTHS 
LAUNCHED AT VININDUSTRY 
INDUSTRIAL PARK  

A new plant, Smart Line, has started operations at the VinIndustry 
Industrial Park (Vinnytsia). The company specializes in manufacturing 
paint booths for the metalworking industry. The plant’s projected 
production capacity is 25 paint booths per month.

The first phase of the new facility covers 2,800 m². Investment in this 
phase amounted to UAH 46 million. The second phase, including a 
5,000 m² industrial building, is planned for completion by the end of 
2026, with commissioning scheduled for 2027. The planned invest-
ment for the second phase is UAH 60 million. Once the second 
phase is completed, Smart Line is expected to become the larg-
est manufacturer of paint booths in Ukraine.

The first paint booths manufactured at the industrial park have already 
been exported, with deliveries completed to Poland and Moldova. An 
order for Estonia is currently being fulfilled.

VinIndustry Industrial Park was established in 2022. The park covers 
an area of 26 hectares. The initiator of the project is the Vinnytsia City 
Council.
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“Made in Ukraine” is a policy for the development of Ukrainian 
manufacturers announced by the President of Ukraine, Volody-
myr Zelenskyy. Its three key pillars are the development of do-
mestic production, attracting investment into the real sector of 
the economy, and promoting non-commodity exports. Each pil-
lar includes a range of programs and instruments.  

Localization in public procurement 

This policy introduces local content requirements in public procure-
ment for mechanical engineering products, light industry goods, 
metalworking products, cable and wire products, and others. In 
2026, the required local content share is 30%, increasing to 35% in 
2027, and later to 40%. 

15% compensation for Ukrainian-made 
machinery and equipment 

Private buyers of energy equipment, wheeled vehicles, elevators, 
and production equipment can receive state compensation of 15% 
of the cost, provided such machinery and equipment are produced 
in Ukraine and have at least 40% local content.

School Bus 

This co-financing subsidy program for local communities supports 
the purchase of school buses, addressing several objectives simulta-
neously. Communities receive transportation for children to schools, 
while Ukrainian manufacturers gain new orders.

Ukrainian Product Labeling

Helping consumers recognize Ukrainian products and give them 
preference. If you produce in Ukraine, label your goods with the 
“Made in Ukraine” logo. 

National Cashback 

This program is a form of direct financial support from the state to 
citizens. Eligibility requires the purchase of Ukrainian goods. Con-
sumers receive 5–15% of the product value back to their bank card. 
Accumulated funds can then be spent on Ukrainian goods and ser-
vices. The National Cashback program is designed to make Ukraini-
an products the first choice for consumers.

eOselya

The affordable mortgage program helps citizens purchase their 
own housing. In addition, it is an important driver of demand for 
construction materials, as financing is provided only for newly built 
residential properties. 

25% compensation for Ukrainian agricultural 
machinery and equipment 

Ukrainian farmers or agro-processors purchasing Ukrainian-made 
agricultural machinery or equipment are eligible for a state reim-
bursement of 25% of the purchase price.

DEVELOPMENT OF DOMESTIC PRODUCTION THROUGH 
STIMULATING DEMAND FOR UKRAINIAN GOODS FROM 

THE STATE, PRIVATE SECTOR, AND CITIZENS 

“MADE IN 
UKRAINE” 
PROGRAMS 

Grants for Processing Industry Development 

Manufacturing and processing companies can receive up to 
UAH 8 million in state grants to modernize their equipment fleet. 
Conditions include 50/50 co-financing and the creation of at least 
5 jobs. 

National Pavilions at International Trade Fairs 

This program enables Ukrainian manufacturers to participate in 
international exhibitions on preferential terms as part of Ukraine’s 
national pavilion.

Export Credit Agency Products

Financing from partner banks of the Export Credit Agency is availa-
ble without collateral requirements. Through this program, the ECA 
facilitates Ukrainian exporters’ access to export financing under a 
simplified procedure while also providing banks with protection 
against the risk of exporter loan default. 

Recovery Grants

This program provides recovery grants of up to UAH 16 million for 
production equipment to businesses affected by destruction and 
war-related damage.

Affordable Loans 5–7–9

Manufacturing industry enterprises can receive up to UAH 150 mil-
lion in low-interest investment loans. For energy independence pro-
jects, loans of up to UAH 10 million are available at 0% interest, as 
well as financing of up to UAH 250 million under the general terms 
of the program. 

Industrial Parks

For potential investors, industrial parks address several critical chal-
lenges: industrial designation land, connected utilities, available in-
dustrial buildings, stronger business cases through tax and customs 
incentives, and management company services.

Support for Significant Investment Projects

Investment projects worth at least EUR 12 million are eligible for a 
package of state support measures allowing reimbursement of up 
to 30% of invested capital. These include compensation for the 
construction of engineering and transport infrastructure and utility 
connections, reimbursement of forestry-related losses, and invest-
ment compensation through taxes, including incentives related to 
import duty, import VAT, and corporate income tax. 

War Risk Insurance

For frontline territories, a property insurance program is available 
with coverage of up to UAH 30 million at a cost of 0.5% of the in-
sured asset valuation. For all other regions, there is a compensation 
program covering insurance premiums of up to UAH 3 million per 
year (similar to the 5–7–9 program). An investment loan insurance 
program is also in place. These programs are administered by the 
Export Credit Agency. 

Simplified Change of Land Use Designation 

This measure allows agricultural land located outside populated 
areas to change its designated use under a simplified procedure. 
Instead of the standard 1–2 years, the simplified process takes only 
1.5–2 months.

More details about these 
programs are available 
on the website:
madeinukraine.gov.ua

PROMOTING NON-COMMODITY EXPORTS THROUGH 
MARKET ACCESS AND EXPORT FINANCING

ATTRACTING INVESTMENT INTO THE REAL SECTOR 
THROUGH ACCESS TO FINANCING, INDUSTRIAL 

INFRASTRUCTURE, AND INCENTIVES 
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